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Partners in Excellence 

The mental health organization needed a 
way to improve and streamline financial 
operations with new technology. They 
turned to OTT for expertise, solution 
implementation, and guidance. 
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C A S E  S T U D Y

Par tners in  
Excel lence 

Challenges
	� Accounting technology  

going end of life

	� Wasted time using  
outdated financial  
processes

	� Lack of transparency  
into profitability

Migrating to NetSuite with OTT modernized our business 
and helped us move away from antiquated processes that 
wasted time and did not allow for transparency with our 
stakeholders. We enjoyed a smooth transition and plan 
to continue our partnership with OTT for technology that 
improves our operations."

The OTT  

Advantage
	� Expertise and experience  

in migrating organizations  
to cloud-based financial  
solutions

	� Deep knowledge  
of NetSuite

	� Long-standing partner  
with a proven commitment  
to customer service 

Solution
OTT customized and implemented NetSuite -  
giving Partners in Excellence a new level of 
productivity and transparency across its financial 
operations and organization as a whole.

Amber Crowley, Chief Operations 
Officer, Partners in Excellence



The Challenge
As an organization with five locations, Partners in Excellence 

needed a way to easily generate financial statements for  

each location and department and modernize its financial 

reporting technology. The organization was using Microsoft  

Dynamics GP but knew the solution would no longer 

continue to serve its needs. Amber Crowley, Chief Operations  

Officer of Partners in Excellence said, "We were forced to 

make a decision about what we were going to do for our 

financial reporting system. We were required to update 

Dynamics GP annually but without the benefit of getting 

new features."

With limited employee resources in its small accounting 

department, Partners in Excellence did not have time 

to research a new solution or how to improve financial 

processes. They needed a partner that would take charge 

of implementation and complete the migration from 

Microsoft Dynamics GP to a powerful new solution with 

little oversight needed from Partners in Excellence. 

The organization turned to OTT - a long-standing partner 

of theirs - for help. OTT consulted with the Partners in 

Excellence team to identify their goals of speeding up the 

financial close process, providing automation for manual 

processes, and improving reporting visibility.

The Solution
OTT oversaw the implementation of NetSuite - a powerful 

cloud-based enterprise resource planning (ERP) platform 

- that took place over the course of four months. Keeping 

in constant communication about project progress with 

Partners in Excellence, OTT provided quick responses to 

inquiries to spare the slim financial team from having to 

devote time and resources to the migration. 
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About
Par tners in  
Excel lence

 
Partners in Excellence 
is an organization 
offering services and 
programs for children 
ages 1-10 diagnosed 
with an Autism 
Spectrum Disorder 
(ASD) across the Twin 
Cities and Wisconsin. 
They specialize in early 
intervention therapy 
and their five centers 
offer effective treatment 
programs. Their mental 
health clinics provide 
simulated environments 
that reflect real-life 
situations, enabling 
children to work on 
their skills one-on-
one or in small groups 
with trained behavior 
therapists.

partnersmn.com

https://partnersmn.com/
https://partnersmn.com/


"I had weekly meetings with our point people at OTT and our 

staff accountants and accounts payable person. OTT reviewed 

open items and our calendar to keep us updated on progress. 

They understood the unique nuances of our system to make 

sure NetSuite was customized to our needs and all our historical 

information was set up correctly on it," said Crowley.

OTT completed data compilation and data scrubbing before 

importing into NetSuite and made the transition seamless and 

smooth - and well under budget.

The Results
Partners in Excellence modernized payment methods and 

financial operations to see massive time savings across 

the financial department. With NetSuite and OTT as their 

technology partner, the organization streamlines workflows, 

ensures transparency for stakeholders about profitability, and 

works with up-to-date financial information at all times.

"With accounts payable, OTT helped us really streamline and 

modernize the process of getting most of our accounts set up 

on automatic payments rather than us cutting live checks and 

mailing them out," said Crowley. 

OTT added custom text and date fields to vendor records 

so Partners in Excellence can track contract expirations by 

vendor. They receive a regularly emailed list automatically 

of vendors with expiration dates coming up so they can get 

ahead of those deadlines. Partners in Excellence is also able to 

streamline bank reconciliations with the use of the Bank Feeds 

Suite app and automatic integration with the bank of record.

OTT, Inc. is a seasoned expert in 

helping businesses implement 

ERP solutions including NetSuite 

OneWorld. 

Contact us today with 
any questions.

     esheehan@ott-inc.com

     651.262.2622
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OTT made sure 

all our historical 

information came 

into NetSuite 

cleanly and 

accurately - and 

to the penny."

Amber Crowley,  
Chief Operations Officer,  

Partners in Excellence

https://ott-inc.com/about-ott-inc/contact-us/
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